
PROJECT INFORMATION FORM (PIF) 

Scheme Title Hillfields Objective 2 Action Plan 

Departmental Responsibility Environmental Services 

Project Title Phoenix Health Inequalities Project 

Project Applicant Health Development Unit 

Project Description 
The Phoenix Health Inequalities Project is a community outreach project, which seeks to empower local residents to take a 
more active part in developing Hillfields as a healthy and positive place in which to live and work. The project will work with 
residents, existing community organisations and partnerships and will particularly target minority and excluded sections of 
the community. To: 

• enable and encourage greater participation by local residents in decisions which affect their health and wellbeing, 
including the identification and realisation of community health needs and the development of appropriate services 
and facilities to meet them; 

• facilitate links between local communities and service providers (including GPs, the Primary CareTrust, local 
government and other government and voluntary sector providers); 

• improve access by local residents to information and services which will enable them to adopt healthy lifestyles; 

• support the development of community health improvement initiatives; 

• increase access to skills training, leisure activities and facilities which support active and positive lifestyles; 

• Develop self esteem as a means of empowering people to make life style decisions leading to a better and more 
active role in the community and work place. 

The project will work with existing community partnerships and seek to increase the level of interaction and cohesion 
between different sectors of the Hillfields community through the development of joint project activities. It will also support 
the work of individual organisations, particularly those set up to meet the needs of minority groups and communities new to 
Hillfields. 

Project Delivery – Management and Partners 

The HDO will be employed by Coventry City Council, Health Development Unit and will be managed by the Senior Health Development 
Officer (Health Inequalities). Support will be provided by the Hillfields Area Co-ordination staff with regard to health and safety on a 
routine daily basis.   
The Health Development Officer will also be accountable to the Hillfields Health Action Group which is made up of local residents and 
professionals representing organisations working on health and life style related issues in Hillfields. The organisations represented 
include WATCH, Phoenix Area Coordination, the Primary Care Trust; the Coventry Refugee Centre; Red Cross; Coventry Carers 
Support Project; Osaba Women's Centre; The Anchor Centre; health visitors; dentists; General Practitioners; pharmacies. Local 
businesses and community organisations are also encouraged to participate.  

Funding Details 2002 2003 2004 2005 2006 2007 2008 Lifetime Total 

Action Plan Grant   £29,500 £20,200    £56,206 

Public Sector £1,680 £43,366 £11,160       £49,700 

Private Sector         

Voluntary Sector                 

Total £1,680 £43,366 £40,660 £20,200      £105,906 

Match is coming from Neighbourhood Renewal Fund 

Outputs 

 
Forecast Outputs                Achievement Date 
 
Capacity Building Initiatives    9  31/12/05 
 
Community Facilities Provided/enhanced  1  31/12/04 
 
Community Projects supported   12  31/12/05 
 
CE Supported     1  31/12/04 
 

 


