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Introduction 
 

What is the Hill fields Action Plan?  
The Hil lfields Action Plan is a framework document that provides the reasons why extra 
resources are needed to continue the regeneration of Hil lfields. It explains what has already 
been achieved and where investment is still needed to help realise the vision that local people 
aspire to:   
 
“ Hill fields wil l be a desirable and positive place to live and to work in; a place that people 
value and where they are prepared to invest their time, energy and money. People will see 
Hill fields as “ the village community in the heart of the city”  

Source: Extract from The Vision for Hillfields  

The Action Plan was submitted to Government Off ice for the West Midlands in July 2002. The 
Action Plan asked for a grant of £ 1.9 mill ion from the European Union to support projects 
between 2002 and 2008. The Action Plan was approved in January 2003.    
 
What does it mean for local people?  
Approval to the Hil lfields Action Plan means that local people will continue to benefit from a 
wide range of projects to help improve social, economic and environmental conditions in the 
area. It will make a real difference to Hill fields by: 
 
·  Strengthening the local community and fostering community leadership; 
·  Providing support to local people and helping them realise their potential;  
·  Giving people living in Hillfields a strong voice and a stake in the future of their 

neighbourhood; 
·  Reversing social and economic decline.  
 
By 2008, Hillfields will be a very different place. It will be more attractive, a safer community 
and one which supports a vibrant population. Poverty wil l reduce, and more people will have 
jobs. The neighbourhood wil l be better connected and local people wil l be in a stronger 
position to contribute to the future prosperity of the city as a whole.  
  
  
Who is involved?  
The Hillfields Partnership Board is responsible for ensuring that the money is spent wisely. 
This Partnership is made up of members of the Learning and Skil ls Council, Coventry and 
Warwickshire Chamber of Commerce, Coventry City Council , the West Midlands Police, 
Coventry Primary Care Trust, Whitefriars Homes North, the Citizens Advice Bureau and six 
community representatives through WATCH Ltd. Their job is to ensure that local needs are 
kept to the fore and addressed in accordance with the wishes of the community.  
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Pr ior ities 
 
How much grant is available?  

The grant approved for Hil lfields is £1.9 mill ion over 6 years. To draw this money down, 
projects must have match funding in place of at least 50%. Match funding can be “cash” or the 
value of peoples’ time (including volunteers) spent in developing and running the project. This 
can be backdated to April 2002. If we are successful we hope to be able to increase the amount 
of money available through this programme. 
 
What can the money be spent on?  

The Action Plan identifies four main types of project to be supported. These project types are 
grouped under “measures” .  
 
Measure 3.1 Developing Social Capital and Enabled Communities  

£365,000 is available under this measure to support projects that encourage local voluntary and 
community groups to gain the skills and experience to influence decisions that affect Hil lfields. 
This is likely to include: 

·  Capacity building for community and voluntary groups – including work with an 
environmental focus; 

·  Support for existing community partnerships; 
·  Advice services for disadvantaged people, particularly covering debt and financial 

counselling. 
 
Measure 3.2 Developing Employment Oppor tunities 

£282,000 is available under this measure to support local businesses and help local people 
access employment. This is likely to include: 

·  Projects to improve access to training and education actively linked to local business 
·  Community led initiatives in the creative industries and other growth sectors. 
·  Outreach work to link people with business ideas to the range of support already available. 
 
Measure 3.3 Building Sustainable and Connected Neighbourhoods 

£1 mil lion is available under this measure to support projects that connect Hill fields’ residents 
with opportunities available in the city and for better marketing of the neighbourhood. This is 
likely to include: 

·  Environmental projects to improve the area’s image, promote sustainability and improve 
living conditions. 

·  Support for creating new and improved open space and amenity areas, in particular green 
spaces. 

·  Projects to improve security for the local community. 
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Measure 3.4 Upskill ing Communities 

£275,000 is available under this measure to support projects that improve skil l levels and give 
local people a better chance of getting a job. This is likely to include: 

·  Support for community based enterprises, centres and organisations to encourage local 
economic development and diversification. 

·  Training in environmental skills to enable community led environmental projects. 
·  Skil ls training in sectors with vacancies. 
 
 
Are some projects more impor tant than others?  

Any project that helps to make a real difference to Hillfields wil l be considered. However, the 
Partnership Board has already agreed to give early priority to some activities. This is because 
the amount of money available is limited and has to be spent on projects that will create long 
term benefits for a large number of local people. The types of activities the Board wishes to 
encourage are indicated above.   
 
 
Who can apply?  

Project ideas that build upon successful activity already happening in the area will be actively 
encouraged. Those groups that can demonstrate they are willing and able to work jointly with 
other agencies for the benefit of local residents will be looked on favourably. The Board 
wishes to invite applications from agencies and groups that can demonstrate a successful track 
record of partnership working, preferably within the Hill fields community.  
 
Everyone who benefits from the activities supported by the Action Plan must live or work in 
the Objective 2 Priority area, which covers most of the east and north of the city of Coventry. 
This wil l allow citywide agencies to apply for funding to support activities that will benefit 
Hil lfields residents. Collaboration between local and citywide groups is welcomed. The Action 
Plan area is shown on the location map. 
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The Process 
 

What do I have to do by when?  
There wil l be a two- stage application process. At Stage 1, applicants are invited to submit a 
short expression of interest (EOI) which outlines their project idea. Applicants should complete 
the EOI form included in this pack and send it to Hil lfields Co-ordination Centre, 31 Primrose 
Hil l Street by Friday 14th March 2003.  
 
Where will I find help and suppor t?  
There is an opportunity for local organisations to get involved by developing projects that can 
help make Hillfields a better place in which to live and work. If you have a project idea and 
want to discuss it further, you should come along to a surgery for potential applicants. These 
wil l be held on Wednesday 26th February between 2.00 – 5.00 p.m. or Thursday 6th March 
between 5.00 – 8.00 p.m. To book a half-hour appointment during these times, please ring the 
Area Co-ordination off ice on 024 7622 5052. You wil l have an opportunity to meet people 
involved in the Action Plan, discuss ideas and ask questions about the bidding process. 
 
How will decisions be made?  
All EOI's will be read and assessed by a team of people, to make sure they meet the priorities 
outlined in this prospectus.  Once the appraisal has been completed applicants will be notified 
in writing of the outcome. If the project idea is supported and meets the Action Plan priorities, 
the applicant will be invited to submit a Stage 2 application. This requires completion of a 
detailed application. The Stage 2 application wil l go through a formal appraisal process to 
make sure the project complies with all the conditions for grant funding. During the appraisal 
process we may take up references about your organisation and its track record in project 
delivery. Where a project cannot be funded immediately, it may be held in reserve awaiting a 
decision on our request for additional funding.      
 
When will I know if my application is successful?  
We expect that you wil l be notified of the Partnership's decision by late March or early April 
2003.  
 
What happens if my application is not successful? 
You will have an opportunity to discuss the reasons why your application was not successful 
with the Programme Manager. He/she will help you to investigate alternative sources of 
funding if appropriate.   
 
Are there any exceptions? 
If you are a local community group looking for a grant of up to £2,000, you do not have to go 
through this two- stage process. You can apply for a grant from the Hill fields Community 
Chest. Contact WATCH Ltd for further details -  telephone 024 7655 0563.       
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Map of the area covered by the Hil lfields Action Plan 
 

Partly funded by the European Union, 

European Regional Development Fund 


