Phoenix Area Co-ordination Team - Review of 2002

I ntroduction

The year 2002 lvought many changes in the PACT areg including some major changes of
poicy and rew initiatives. We have completed two neighbouhood pans and succesdully
attracted additional European fundng. Our work was scrutinised through the Comprehensive
Performance Assessment and was given a paositive report. Our thanks to everyone who has
helped over the yea, including ou partners, locd residents, community groups and volunteas.
With so much going on there is a strong likelihood that we have missed ou some significant
achievements. Our apologies in advance if we have left out something important, but let us
know anyway and we will keep the version d this document on the website up to date.

Hillfields

Hillfields Neighbourhood Plan

During the yea we prepared a monitoring report on the Hillfields Neighbouwhood Plan 2001
2002 and completed the new Hillfields Neighbouhood Plan 2002— 2005 A Neighbouhood
Planning Consultation Event, “This is Hillfields”, was held on Tuesday 10" September at St.
Peter’'s Community Centre. The draft plan was approved by the South Central Area Forum on
26" September. There ae two versions available. The full document is very detailed andis 101
pages long, but a 12-page summary in newsletter format is also avail able. Both dacuments are
avail able from the Area Co-ordination Office or can be downloaded from the Hillfields website.

Hillfieldsin Europe

Our European programme under URBAN ended in December 2001 During 2002 all projects
and finance under that programme were audited and final reports were prepared.

In January 2002 we established the Hillfields Partnership Board.
The new Board oversaw the submission d an Objedive 2 Action
Plan for Hillfields. An Expresson d Interest was submitted to
Government Office in March and following a first stage gpraisal
we were invited to submit our full adion gan. The plan was
submitted in July and in December we heard that approval has been
given for a £1.9 million pogramme, which is somewhat less than
the £4.6 million we requested. Two induction sessions were held
for Board members and the Board uncertook a prioritisation d the
Action Plan in November. The Board has also adopted a new logo
for the Action Plan and European programme.
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Comprehensive Perfor mance Assssnent

The City Courcil was the subjed of a Comprehensive Performance Assessment (CPA) in
June 2002 The inspectors chose to undertake adetailed case study of our work in Hillfields and
spent several days visiting places and interviewing people in the neighbouhood The report
gave a very favourable assessment of Area Co-ordination and ou work in Hill fields.

WATCH Ltd.

The beginning of the yea looked very difficult for WATCH with the
ending of its previous funding streams (SRB and URBAN). With the
suppat of the City Courcil and fundng from the Neighbouhood
Renewal Fund the medium term future of the organisation was
seaured and the organisation went on to develop alarge range of new
initiatives during the year.

One of the major new fadlities completed duing the year was the
opening of WATCH’s ICT Learning Centre onthe first floor of the WATCH building. The
official opening took dacein July. Classes at the centre include ICT classes, Basic skills, ESOL
ICT, andICT Internet.

The Community Development Team at WATCH undertook a major pullic consultation
exercise on the vision for Hillfields, which fed into the NeighbouwhoodPlan and onthe use of
the Neighbouhood Renewal Fund in Hillfields. Staff met with many locd groups to share
information and get their opinions. The team also produced a manual telling you “Everything
you wanted to knov abou community groups but were too afraid to ask.” The manual was
produced as an ouput of the training sessions held duing the autumn of 2001 Unfortunately
fundng has nat yet been seaured to suppat the community development work at WATCH and
thisis one of the major challenges for 2003

WATCH’s Employment Project grew from strength to strength over the year. A total of
23,618 service users visited WATCH during the yea, including 1777 for the first time. Some
440 clients found employment through the projed and a further 348 went into training and 25
into voluntary work. Job Fayres were held in January, April, June and November 2002 These
attracted over 1700clients and involved over 18 dff erent employers.

Employment initiatives undertaken by WATCH during the yea included a free Driving
Theory course, training leading to forklift driver’'s licenses, training in Basic Food Hygiene and
a pilot course for women on runnng a business. Outreach services were established at three
local centres (the Jesus Centre, Norton House and Hillfields Early Y ears Centre).

The CV1 Young People's Projed is still proving to be agrea success. Large numbers of
yourg people from Hillfields and beyond visit the projed for career and employment advice,
training / college murses, benefits advice, howsing iswues etc. The project put on a “Driving
Experience Day” in May 2002 aganised by the Rotary Club Coventry. Weekly young persons
drop-in sessions at the Hillfields 12 Tenants Suppat Office in Paul Stacey House were dso
started. WATCH has garted a project in partnership with the Education Service's Behavioural
Suppat Unit to enable young people who are excluded from schod to continue their studies. A
Study Support Centre for two evenings per week at the WATCH Centre started in November
with fundng through the Neighbouhood Renewal Fund This will enable young people to get
advice and suppat with hanework or other issues relating to their education.

WATCH Ltd. and Warwickshire Wildlife Trust were successful in attracting £47,333 New
Oppartunities Fund “SEED” money for an “Interaction” project in Hillfields. The grant will
enable the development of the East Street ‘pocket park’ and also fund development work at
Leigh Street Allotments. Carmelina Lazzara was been appanted as project worker and is based
a WATCH.
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In November WATCH cdebrated the anniver sary of the re-opening of the WATCH Centre.
The event included presentations by the staff to the Chair and Vice Chair to thank them for their
commitment and cedication to the organisation over avery difficult period.

WATCH in partnership with City Development, the Coventry Centre for Investment and Area
Co-ordination co-ordinated a survey of local unemployment. The research was undertaken by
Warwick University in order to understand the reasons why unemployment in Hillfields has
remained stubbanly high. The work consisted of a sample house to house survey and work with
target groups of people.

Neighbourhood Renewal Fund

The Neighbour hood Renewal Fund was a dominant theme in Hillfields over much of the yea.
Hillfields was invited to bid for the second round d fundng under this programme. An event
for project sporsors was held at St. Peter's Community Centre in January and bds were made
during February. A Community Consultation Event was held on 28" February at St. Peter's
Community Centre and was a tremendouws success. In total fifteen projeds gecific to Hillfields
were approved under the Fund These anourted to £1.5 million In addition there are afurther
seven applications which cover more than ore neighbouhood @ community of interest. Details
of NRF projects can be inspeded onthe Hill fields website.

CBED

During the year fundng was seaured for the establishment of a CBED project in Hillfields.
CBED stands for Community Based Econamic Development. The projed has been operating
very successfully in ather priority neighbouhoodin Coventry for the past threeyeas and was
extended to Hillfields using NeighbouwhoodRenewal Fund and ERDF resources. The project is
a partnership approach, led by City Development. Preet Grewal has been appanted as the lead
worker and is suppated by Ellie Whitston. Preet and Ellie ae based with WATCH and are
working in an oureach mode throughou the Hillfields and the Charterhouse neighbouhoods.
The projed aims to create jobs by suppating goups and individuals to get involved in
community enterprises that contribute to the regeneration o the neighbouhood

Business

A new Online Business Diredory of Hillfields was launched in January. The work was jointly
commissioned by Coventry Chamber and Area Co-ordination with URBAN fundng. Design
work was undertaken by CWN Design. The diredory aims to include a many locd businesses
as possible and can be seached by type of business location a businessname. Entries on the
database ae freeto all ocal businesses. The site can be viewed at www.hil Ifields-businessco.uk

The Hillfields Business Development Project has also prepared two dfferent marketing
brochures to promote locd Hillfields businesses. One brochure, with a particularly funky
design in the form of awall planner was prepared to promote locd businesses to students living
in the aea. The secondversion was targeted at locd residents.

Community Safety

A total of 120Winter Seaurity Packs were handed ou in Hillfields and Charterhouse over the
winter months. These included a personal attack alarm, marker pen, timer switch, a voucher for
a smoke detector and information leaflets abou safety issues.

During the year the West Midlands Police undertook a number of new developments and
initiatives in the Hillfields sctor. The Hillfields Sector Crime Fighting Team took onan
additional six officers, giving the tean a total strength of 12 dficers, al dedicated to the
Hillfields sector.
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In addition the sedor was successful in seauring fundng, with the Terrance Higgins Trust, for a
prostitute referral worker. This appdntment suppated a new approach to tackling
prostitution through an arrest referral scheme in conjunction with the Courts. This was the first
such scheme in the courtry.

A new approach was adopted which examines crime “hot spots’. Crime statistics are now
examined to identify hot spots for diff erent type of crime. These aeas are then visited to look at
various ways of reducing the aime and understanding why it is so high in that locality. All
patrol cars now have a Crime Reduction Todkit. When dfficers attend a crime scene they can
give immediate advice on various forms of safety equipment. The toadlkit contains such things
as doa chains, personal attadk alarms and poperty marker pens and has been part funded from
the Community Safety budget.

The Sedor Police Team staged a high profile promotional event in April when 40 pdice
officers arrived at the Hillfields Village Square on a doulde dedker bus and then dispersed to
patrol every street in Hillfields on foot. The erent was to highlight the @0pen All Hours®

scheme. The new style of padlicing means more Police Officers now patrol the strees on foat.
There will now be only one officer in patrol cars with the second dficer patrolling onfoat.

A new team of officers has started work during the year, cdled the OCU Support Team. This
is made up d sedor officers and CID officers. Each sector has 1 crime fighting team and this
new team is in addition to this and they will be looking at specific crime trends. There are 6
officers and 1 Sergeant to cover the Little Park Street area.

In a dlast from the past®, officers from the Hillfields Police Sector started using bicycles to
patrol in Hillfields. Officers on bicycles are &le to follow criminals in places that cars canna
drive. The bicycles were doreted by Halfords.

During the year the Police gpanted a sniffer dog for the Hillfields sector. Named Sam, the
four-year-old Labrador is dedicated to the Hillfields dor andis able to uncertake both reactive
and proadive drug detedion work and also sniff out firearms. His hander PC Terry Arnett also
takes the dog to meet children in local schods. Pro-active work has been dore by Sam with the
suppat of local night clubsin the area.

The Police have appanted a Hillfields Schodls Liaison Officer, PC Rachel Tiff, who is
undertaking liaison work with all of the schods in the Hillfields sdor. In addition, with the
suppat of the Neighbouhood Renewal Fund, a civilian Crime Reduction Officer, Mandy
Davies, has been appanted to suppat preventative coommunity work in the aea

The City Centre Company was successful in securing fundng for a comprehensive CCTV
scheme for subways into the dty centre. The scheme includes new CCTV cameras for the
White Stred subway and subways nea the LondonRoad junction.

The West Midlands Police are using Hillfields to try out a new Door Wedge for older people.
The wedges, which are made by the Probation Services Community Puni shment Unit, consist
of a wooden wedge with a hande and grip. The idea is that older people ke them nea their
front doar and use them to stop people doar-stepping (i.e. trying to force antry when the doar is
opened). If succesdul the initiative will be extended to the rest of the city in 2003

The PACT Community Safety Team, in partnership with the West Midlands Police, produced a
leaflet to encourage people to proted their purchases and presents over Christmas. The ledlet
was delivered to every houwse in the Hillfields and Charterhouse neighbouhoodk.

Neighbourhood War den Proj ect

Good pogress was made during the yea with the Hillfields Neighbouwhood Warden Projed.
The project exceeded all of itstargets for 2007/2. The warden petrolled 568km of street, visited
434 local residents, gave out 39 welcome packs, reported 1275 environmental and safety

PACT Review of 202 Page 4 of 4



incidents and aganised 112supdementary cleaning services. During the yea NRF fundng was
seaured to extend the projea with a further 3 wardens patrolling the strees and a Team Leader
to co-ordinate their work. Two new neighbouhoodwardens (Wayne Henry and Bill Beveridge)
and the team leader (Amy Foster) were employed and trained duing the year but we ae still
seeking to reauit two further wardens.

Housing

In October the City Courcil declared a new Home Improvement Areain Hillfields — the
Nicholls Streeg Home Improvement Area. Under the scheme grants are available for
improvements to properties. These can include such work as replacement roofs, windows,
damp-proafing, re-wiring, gas sfety, insulation d walls and lofts, central heating and general
repairs. The requirements of each property will be individualy assessed when the howse is
surveyed. The grants are means tested so that those in most need have little or nothing to
contribute to the cost, whereas those in a better financial positionwill pay agreaer amourt. The
Improvement Areawill be operative for two yeas until 31% October 2004

One of the major changes in Hillfields that started in 2002was the dedsion by Whitefriars to
undertake a major redevelopment of the Hillfields estate. Following a consultation exercise
that ended in March, Whitefriars annourced its intention to demolish eight of the twelve blocks
of flats in Hillfields and refurbish the remaining ones. Whitefriars has darted the
implementation d a Clearance Plan, which is likely to take between 2 -3 years to implement.
Peal Hyde House and Phoenix House were both been designated as adive deaance blocks
during the year.

Work was completed duing the year ona new hall of residence for Coventry University onthe
site of Avery Scdes and Caterer's Hire on Raglan Stred.

Good pogress was made in 2002with Hillfields HomeChoice, the pilot Choice Based Lettings
Scheme. During the yea over 1,900 people have registered to find a rented hame through
Hillfields HomeChoice, and there have been 5826 expressions of interest in the properties
advertised in the area and 13420 hits on the website. This level of interest shows aclear vote of
confidence, bath for Hillfields as an increasingly attradive place to live, and for a dhoice-based
lettings s/stem which puts prospective tenants in control of finding an aff ordable home to rent.
During the yea the projed publlished three glossy ledlets promoting the benefits of the
Hillfields areaand the project to prospective tenants. A new Internet Access Point was opened
in the offices of WATCH. An interim review of the projed was pulished in May
demonstrating good pogress with the scheme and a buoyant market in social housing in
Hillfields. From the beginning of October 2002the working boundxry of Hillfields Homedhoice
was expanded to include the John Gulson reighbouhood around Eagle Stred. In 2003it is
planned to extend the pil ot choice based lettings sheme to the Foleshill Regeneration Zone.

Hillfields 12 Tenants Resource Centre

Following the development of a joint project between Whitefriars, Area Co-ordination and the
Hillfields 12 Tenants Association, a new Volunteer Development Officer, Teresa Allwood,
was appanted to suppat the development of the Tenants Resource Centre in the Hillfields
Flats. Fundng was ®aured from the NeighbowhoodRenewa Fundand the centre is now open
daily at Paul Stacey House to dff er advice and guidance to tenants, afriendy place to meet and
have a chat with neighbous, accessto computers etc.

Environment

Hillfields and Longford have been used to pilot a new initiative to help kegy Coventry clean.
From September 2002 anyone caught dropping litter has been at risk of an instant £50 fine.
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Posters were put up around the area to warn people of the new get tough® gpproach. The
success of the goproach will be evaluated and lessons learned will be used to plan the extension
of the scheme to the rest of the dty. To date no fines have been issued.

The Singer Residents Group organised a dean upand danting sessionin Colchester Stred.

After many years of campaigning by locd residents and traders the parking charges on
Wellington Street Car Park were removed.

During the year the Freehdd Street Residents Group (FRoG) made cnsiderable progress with
its plans for the establishment of Weaver’s Green, the new doastep green on Freehold Street
and Trentham Road. The group secured £3500from the Doorstep Green initiative, £30,000
from the Neighbouhood Renewal Fund and £50000 undy the Green Spaces & Sustainable
Communities + Doorstep Green Scheme to implement the projed. The group was able to
demonstrate that there is a clear need in the areafor a green space, that the wider community
strongly suppats this proposal and that the groupis highly committed. A planning application
was submitted in December and the group has been incorporated as a Company Limited by
Guarantee and charitable status has been sought. It is anticipated that work will start on sitein
May 2003

Health

The Hillfields Defibrillator Campaign achieved its fundng target during the yea, thanks
especialy to Whitefriars Housing, the Howitzers club and to everyone who bowht a raffle
ticket during the Hillfields Summer Festival. A special thanks also to all the local businesses
that dorated prizes and sold raffle tickets for the campaign. The defibrillator was purchased and
arrangements for its management and wse have been agreed. Training for the users has now
been programmed. Our thanks to Whitefriars Homes North who have agreed to hast the
defibrillator with the concierge scheme and to make it available to anyone in Hillfields, 24
hours a day.

Following the reorganisation d the Hedth Authority, the new Primary Care Trust appanted
Locality Managers for the city's health priority areas. Jerina Rashid-Porter was appanted to
the locality covering Hillfields and Cheylesmore. Neighbouhood Renewa Fundng was
seaured for the appantment of a community hedth development worker for the aea. The
appanted personwill start early in 2003

The refurbishment of Harry Salt House was completed in December and it is anticipated that it
will open in January 2003 The building will be used as a half way house for recovering
mentally ill patients and is a joint venture between the Primary Care Trust, MIND and
Touchstone Housing. WATCH and PACT hosted a visit by the staff from the project on 28"
October. They toured the aea and met local residents. The Primary Care Trust has offered to
asdgst with a gating scheme to cover the properties adjoining the premises.

Schools and Education

St. Benedict's RC Primary Schod was named as the country's “schod of the year” by Kent-
based Education Resources Management, which publishes a magazine for Head Teachers. The
amalgamation d St. Benedict's and St. Mary's Schods took dace in September 2002 with the
schod operating initially on two sites. The new schod is named St. Mary and S. Benedict
RC Primary Schod and Maureen Perry was appanted as the new Heal Teacher.

Sidney Stringer Eco Club was successful in attracting a grant of £4705 from the
Environmental sedion d the National Lottery Awards for All fundto pay for compost bins,
fencing, greenhouse, soil and professonal fees.
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In July the new “Playing for Success' Partnership Centre was officially opened at the
Football Ground The Football Club hes given over what was previously a bar area on the
Thackhall Road side of the groundand this was completely refurbished and equipped with an
extensive range of computers and aher techndogy. Staff have been appanted and an extensive
array of teaching materials has been produced associated with foaotball. The centre is used to
motivate isappanted lear ners® and to help them to @atch up® with their schod progress.
During the times when the study suppat is not operating the centre is used as an educational
partnership centre providing half-day, whole-day and summer schod modues.

Another project based at the centre is called the “Schod and Community Projed”. This
project is developing community citizenship materials that were developed through a previous
URBAN funded projed in Hillfields. The projed, which is run jointly between Educaion and
the Police, is developing the #Troude® resources and pomoting them for national and
international use. Ancther projed at the centre is the NRF Student Community Projed. Its
aim is to raise the educaional attainment of children from minority ethnic backgrounds. The
project involves university students in suppating minority ethnic children and young people.
Activities include suppating literacy, numeracy, ICT and foreign languages work in schods,
PHSE and citizenship and safety education, suppating work with young asylum seeker,
suppating rehabili tation work targeted at young off enders and mentoring.

Early Years

Hillfields Early Y eas Centre had an Artist in Residence during part of 2002 The creative work
of children and parents was displayed at the Herbert Art Gallery during July at an exhibition
entitled “1’ve Got Five Fingers’.

A first meding of a new Hillfields Early Years Planning Group was held in December. The
groupis planning to develop the Early Y ears aspeds of the Hill fields NeighbouhoodPlan. The
first meding focused onthe new Government palicy abou the creaion d Children's Centres
and future meetings will seek to develop such a centre in Hillfields.

Children and Famili es

Stay and Play sessions, run by the Family Educaion Service at Hillfields Play Centre were
moved to St. Peter's Community Centre to encourage parents to use it more dfectively. The
free sesdons are for parents and carers and their pre-schod children. Parents and carers
attending the sesson are able to join in fun activities with their children and also select books
from the Foatsteps into Books® colledion and toys from the Toy Library to share & home with
their children.

The Children and Family Education Service put on a programme of summer holiday
activities for Primary Schod children across the Central District. Activities in Hillfields
included two play schemes at Hillfields Play Centre. In total 148 children attended the two
schemes.

Hillfields Play Centre won the first prize for growing the largest sunflower in Whitefriars
Housing's Gardening competition held duing the summer. They also took the prizes for the
Under 8's and Over 8 Colouring competition. Children from the centre attended a presentation
of these awards in September at the Leofric Hotel and were presented with prizes by the Lord
Mayor, Clir Ken Taylor.

The Fun Factory held a celebration and pubic display of the work of the projed in April 2002
at St. Peter's Community Centre. This very successful project has now ended as its fundng has
run ou. The project involved nine different programmes of work with groups of children
between the ages of 8-14. These took dace at a variety of different placesin Hillfields over the
previous three years.
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Hillfields Play Centre held a very successful Open Day for parents and community members to
look at the work of the dhildren duing October. The event included a performance by children
and dsplays of the work of the centre.

Youth Work

The Youth Services successful Rapace Project grew in reputation duing the year. The young
people organised an open afternoonat the beginning of May and dsplayed the work they have
dore during the yea including videos, soundtapes and music. The event was very well attended
and visitors participated in some of the workshop sessions. The Lord Mayor, Cllr Dave Chater,
presented certificates for commitment and achievement.

Youth work at Yardley Stred developed considerably during the year. A new music suite was
opened for yourg people including computerised dgital recording equipment and musical
instruments. There is a developing programme of activities at the centre with a cmmitted staff
team who will also be reauiting new youth workers to be involved in the programmes. Off-site
youth work has also started using other locations sich as £hods and the ConreXions Fitness
Suite. A group d 30 yourg women are medings on Wednesday evenings doing vocd and
dance work with an instructor.

Hillfields Young People's Centre and its partners organised a very successful programme of
free summer activities for young people under the name of 8Summer Lafta® . The programme
ran for three weeks during July and August and included sporting activities at Sidney Stringer
CTC, music workshops, arts and crafts at Hill fields Young People's Centre and trips out each
Friday.

Sports Development and Positive Futures

Early in the year fundng was secured to start a @Positive Futures® project covering St.
Michael's Ward. The project, which is led by Sports England and the Home Office, uses g ort
as atod for engaging 10 = 16 yea olds who have become excluded from the mainstream or at
risk of becoming involved in crime or disorder. A projed worker, Rashid Bhyat, was appa nted
and is based at the Area Co-ordination Centre. A steering group d partners was st up to
oversee the project.

The Sports Development Tean set up the Hillfields Community Sports Programme during
the year. This scheme encourages locd groups and individuals to apply for fundng to
participate in coaching courses, hire venues, buy equipment and ather suitable purposes relating
to sport. The Team organised an Easter vacation sports programme at Sidney Stringer CTC
during April .

Positive Futures launched the Positive Futures Foaotball Academy, an orgoing development
programme amed at 12-16 year olds in Hillfields and Charterhouse. It aims to improve fitness
knowledge and foaotball skills. Sessons are held every Wednesday at Sidney Stringer Schod.
Participants play matches locally and retionally, go onsports trips, visit stadiums etc.

Older People

1 A series of Taster Wor kshop sessions for older people were held ona variety of art and
craft subjects at St. Mary and St. Benedict's Church Hall in Raglan Stred.

1 The Combined Senior Citizen’s Association has continued to develop and hes establi shed
new activities for members including bingo and afternoon tea sessions. They were
successful in getting alottery grant to suppat this work.

1 Milan Carers Support Group held a Diwali Party at St. Peter's Community Centre in
November.
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Cultural and Community Events

Two parties were held in Hillfields to coincide with the Queen's Golden Jubilee A group d
local people from the Singer and Sky Blues Residents Groups organised an event that was held
onJune 3" at the Brewer and Baker Public house and the East Street Pocket Park. The Freehold
Residents Group reld a very successful Jubilee Party on Weavers Green onthe dternoon d 2™
June.

Another successul Hillfields Events Week took dace during the last week of June. There were
a wide range of adivities including mask-making workshops, a Community Picnic at Coombe
Abbey Country Park and a new event cdled The Wheel Deal® which gave the oppatunity for
people to have their cycles made safe for the summer. WATCH put onavery successul Lottery
Event at St. Peter's Community Centre. City Farm hosted the Older People's Tea Party and

there was a Ladies Asian Event held at St. Peter's Community Centre. The week culminated

with avery successful Hillfields Gala Day.

The sixth Hillfields Community Bonfire was a gred success The
event started with displays of fire jugding and stilt walking and
this was followed by a parade led by the Hillfields Fire dragon and
lots of ghosts and ghous displayed by local children. The borfire
was as good as ever and the firework display was the best yet with
over haf an hou of continuows fiery splendou. Nearly 1100
people attended the event.

WATCH and the King Edward Road Residents Association
organised a very successful coach trip to the Walsall
Illuminations during October. Despite the heavy rain, two coac
loads of local residents enjoyed the spectacle & Walsall with
people describing the light display as #antastic® and dmagical®.

A number of activities were held in Hillfields during October's
Black History Month. These included three quizzes and a Literature Festival.

Churches in Hillfields organised two community events for Christmas 2002 The traditional
Hillfields Community Carol Service was held on 11" December and included carols sung
with the help of Southfields Schod Chair, seasonal refreshments and a guest appeaance from
Father Christmas. New for 2002was outdoar Community Carol Singing onthe Village Square
on the 23% Abou 150 people in high spirits enjoyed freefestive fun including a music group
playing arange of popuar Christmas carols.

Library Service

A new mobile library service started in Hillfields with fundng from the Neighbouhood
Renewal Fund The mobile library now spends three half days each week in Hillfields. The
Library Service and its partners are dso puting on reader development, literacy and learning
activities and Arts workshops to complement these library sessonsin the centre.

St. Peter’s Community Centre

St. Peter's Community Centre, which opened in September 2001, has grown from strength to
strength duing 2002 New activities at the centre include community theatre activities, a
weekly older people's social afternoon and dop in session, Stay and Play Sessions, an
Imagination Reading Café event, family reading classes, Salsa dancing classes and areaders and
writers festival. The hall has been used for a large number of community social events as well
as private weddings and arties. In total 53 dff erent organisations used the centre over the yea
in addition to 24 private functions. The centre hosted a large number of community events
including Refugee Week, Hillfields Festival, Positive Images and International Women's Week.
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The anniversary of the opening o the aentre was cdebrated with a weekend d events. On
Saturday 14" September several hunded locad people visited the centre, and took pert in a
whale range of adivities. On the Sunday, the church community celebrated with a speadal
service, giving thanks for a gred year and looking to the future. As part of the cdebrations the
upstairs hall in the centre was officially named in memory of Ovie Williams, a member of the
Barbadian Community in Coventry and a suppater of St Peter's work across Hillfields who
died in Decanber 2001

Public Art

In February 2002the pulic art in Volgograd Place and the Garden of International Friendship
was officially opened. The ‘Public Arts Challenge’ was commissioned by Arts Exchange and
was the result of much hard work on the part of artists and staff and the 70+ community
events/groups that contributed over threeyeas to the URBAN-funded project. The whale of the
area under the Ring Road has been brightened up by an extensive series of arts panels and
decoration onthe ring road pillars. The Unity Sculpture includes elements designed by many
different groups in Hillfields. It is topped with a 400-kg padlished stainless ged symbal, which
was designed by 16+ art students at Sidney Stringer Community Techndogy College. The
sculpture also includes logos designed by 20 local community groups in collaboration with
artists and two large @ched metal plates which carry artwork to represent and ceebrate the
many paositive community initiatives which have take place in the Hillfields area. One of the
plates also carries a diredional map o the locality.

Refugees and Asylum Seekers

The growth in the number of refugees and asylum seekers has been ore of the most notable
changes in Hillfields over the yea. Work has been orgoing at city-wide level to develop a co-
ordinated and strategic gpproach to the issue and at locd level organisations such as Coventry
Refugee Centre and WATCH have been making rapid adjustments to med the changing needs
and cemandsin the aea

The Hillfields Asylum Seekers Planning Group continued to meet during the year and ce-
merged from the Foleshill group to enable that group to buld its own strength. The group
developed anew adion dan and has been implementing it.

A Children’s Fun Day aimed at refugees and asylum seekers families with children but open to
the whole ommmunity was held at St. Peters Community Centre during March.

A new Resettlement Projed was garted at Coventry Refugee Centre under the Government's
Suppating People initiative. This has continued to grow throughou the year and enables the
Refugee Centre to employ staff to give refugees the help they need when the Home Office tells
them that they can stay in this courtry.

Refugee Wee has held duing June and included a full programme of activities including
many taking place in Hillfields. Activities included a launch event, a taste of food from around
the world, a chess tournament and a Multi-faith celebration. The week culminated in a party on
Saturday at St. Paul's Church onFoleshill Road. The updated @M yth busting leaf let® was also
launched duing Refugee Wek

During refugeeweek the AreaCo-ordination Office repeaed its request the doration d radios
for asylum seekers in the city. A large number of radios were doreted and dstributed to
asylum seekers by Coventry Refugee Centre.

During the year the Refugee Centre have started two new projects with NRF fundng. The first
is as an ESOL (English for speakers of other languages) co-ordination projed, keeping
information onall the ESOL courses across the city, identifying gaps in provision, encouraging
asylum seekers and refugees to attend etc. The secondis the Car Sense projed. This project
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aims to help refugees with cars to be safe on the roads through helping them acacess lessons to
enable them to pass their driving test and by creating the oppatunity for those who are
mechanics to mend cas to get them though the MOT, get insurance etc.

Advice Services

During 2002 the Citizen's Advice Bureau started additional advice sessions in Hillfields.
These operate from the Harnall Lane Medical Centre on Harnall Lane East. The sessons are for
people registered with the practice and are held on Monday mornings. These sessions are in
addition to those already operating at Hillfields Health Centre.

The Citizen's Advice Bureau also started a new scheme to provide alvice to yourg people
through GP's aurgeries. The target groupis young people between the ages of 14 + 25and their
families and carers. The service is funded by the New Oppartunities Fund and is part of a
consortium providing a range of services to yourng people. The service operates from Park
House Surgery in St. George's Road and Harnall Lane Medical Centre.

Visitorsto Hill fields
Visits to Hillfields during the yea included:

7 Two Coventry's Common Purpase programmes

1 A group from Sheffield organised at the request of South Y orkshire Police
17 Thenew Local Agenda 21 Tean

1 A group d medical students

The IPFR (the Institute for Public Policy Research), sometimes described as Tony Blair's
favourite think tank, undertook a reseach project looking at community engagement in
neighbouhoods in the city. Hillfields was one of the neighbowhoods chosen for this work and
the draft report reflected well on the level of commitment of Hillfields residents and
regeneration partners.

The Hillfields Website attraded 38770 visitor sessions during 2002 with an average stay on
the site of nearly 18minutes. The site has been considerably expanded over the yea and naw
includes fdions on the neighbouhood pan and the European programme as well as expanded
information abou the history of the area The site can be visited at www.hillfields.org.uk

The City Courxil's Cabinet came to Hill fields on 19" November 2002to hdd Coventry's own
aQuestion TimeP. The event, held at Coventry City FC, was well attended by residents and
young people studying citizenship as part of their schod curriculum. This exercise in pulic
accourtability is now an orgoing part of the City Courcil's approach to democracy in the city.

Phoenix Five Credit Union

The Phoenix Five Credit Union, which is based in Hillfields, grew considerably in strength
during the year. At the end d the year they had over 400 members and a share balance of
£130000. 124 members were benefiting from loans amourting to £12Q000. In the summer the
Credit Uniontook over the City Courcil Credit Union.

Redevelopment

The City Courxil is considering a major redevelopment project that covers an extensive aeato
the north of the City Centre. Under the working title 2he Swanswell Project® considerationis
being gven to aredevelopment scheme that covers a swathe of land from the former Engineers
Depat on Foleshill Road, including the Coventry and Warwickshire Hospital site and landin the
vicinity of the Ring Road. The projed is at a very ealy stage of development and will involve
public consultation as the ideas are devel oped.
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Local Characters

1 Father Brendan Byrne, of St. Mary's Church, shaved df athirty -year-old beard in April in
aid of Myton Hospice.

1 Angela L edwidge, the Supervisor at Sadkville / William Thompson Sheltered Housing
Scheme, successully completed the LondonMarathonin April and raised £1000for
Broadview Care Ltd.

7 Clive Benfield, Managing Director of Benfield Homes on Payne's Lane, abseiled dowvn the
De Montfort Hotel in April to raise £1500for the RNIB.

7 Hillfields Postmaster, Babu Gar ala, was awarded the MBE in the New Yea Honous List.

Charterhouse Neighbourhood

The draft Charterhouse Neighbourhood Plan 2002— 2005was prepared during the year and
approved hy the South Central AreaForum in September.

Groundvork Coventry and Warwickshire, in partnership with Area Co-ordination and aher
partners, seaured ERDF fundng to extend and develop the work being undertaken in the
neighbouhoodas part of the Building Sustainable Communities projed.

Construction work on the refurbishment of community facilities at St. Anne and All Saints
Church was completed and the centre was re-opened at a community weekend in April. The
Community Hall, which is located below the Church on Acacia Avenue, is now available for
bookings from individuals and groups. The Hall was refurbished with the benefit of a grant
from the National Lottery's Community Fund

Following consultation with various users of St. Anne and All Saints Church, Groundwvork
Coventry and Warwickshire has now drawn up detailed designs for the new garden at the
Church in Acacia Avenue. The tender documents are aurrently being drawn up with the
intention d starting work onsitein January.

A series of Charterhouse Reminiscence afternoons was started in April a St. Anne and All
Saint's Church Hall. The groupis open to anyone over 50. The St. Anne and All Saints Church
Community Development Project re-launched its community newssheet — Stred Talk. The
first issue was produced at the end d March.

An Action Day was held in November with ateam of 35 volunteers from Barclays undertaking
a chalenge to clear a sedion d the River Sherboune between Acacia Avenue and
Charterhouse Drive.

The Charterhouse Residents Association aganised a very successful 3Festival on the Fields®
event during September. A huge number of people attended the event which included lots of
stalls, paint balling with the Army, Punch and Judy, Circus skills workshops, food and dink
and lots more. The Association are hopng the event will continue to grow as a regular event,
and aready underway in planning the 2003event.

The Far Gosford Street Traders Group has been reformed and is now meeting monthly on
the last Thursday of every month. A pullic meeting abou the future of Far Gosford Street
took dace during June. At avery well attended meding locd residents and traders agreed abou
the need to work together to campaign for the renewal of the stred.

Area Co-ordination was successful in attrading fundng to implement a 2Street Wardens
Projed® that will include afocus on Far Gosford Stred. Street Wardens are similar to
Neighbouhood Wardens but there is more focus on addressing street crime. The project is a
partnership between Area Co-ordination partners and CV1, the City Centre Company. Wardens
will patrol the City Centre and Far Gosford Street on Mondays to Saturdays between 8a.m. and
10 pm. Training is currently being undertaken and petrols will commence in January.
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Footsteps, Stay and Play Sessions, commenced duing the year at St. Anne and All Saints
Church Hall, on Acada Avenue on Thursdays. Parents are &le to join in fun activities with
their babies and pre-schod children and barow books and toys to share at home.

Leanne Wdlis, the Community Development worker, moved orto a new paost during the year
and was replaced by Sylvia Davoll, who has worked with a number of organisations aaoss the
city, including WATCH some time ago.

Coventry Christian Fellowship, whose premises on David Road provided a much used
community fadlity in the Charterhouse aea finally sold their building which was beyond
repair. CCF are in the process of relocating, but the David Road Centre which was purchased
by Coventry University for redevelopment into student accommodation will be gredly missed
inthe aea

Cheylesmore Ward

Work in Cheylesmore Ward has been less intensive than in the two priority neighbouhoods in
the PACT area. The Capadty Building Officer has continued to provide suppat for Whitley
Residents Group and Cheylesmore Community Centre management committee. Work led by
the Education Department's Adult and Family Education Team has suppated the establishment
of the Cheylesmore Over 50s Forum which now meets bi-monthly at Cheylesmore
Community Centre The Forum organised a wach trip to Blackpod during November. The
purpose of the trip was to encourage community involvement by older people.

The inaugural meeting of a new residents group, the Quinton Residents Group, was held at the
end d April.

Planning approval was granted for the new Foaotball Academy at the site of the former MSA in
the Sowe Valley. Work will start in 2003

City Development Diredorate have designed and oliained approval for three traffic calming /
Local Safety schemesin Cheylesmore Wad. These ae at Quinton Park, Dill otford Avenue and
LondonRoad/Carnegie Close. The LondonRoad scheme has already been completed and the
other two are scheduled for completion kefore the end d the arrent financial year.

Whitley Neighbourhood Watch and Residents Association have ontinued to meet
throughou the yea, and undertook a nsultation with locd people with regard to the need to
develop a community facility within the Whitley area.

Area Forum

Three formal medings of the South Central Area Forum were held duing the yea. In March
the Forum met at the Whitley Social Club and dscussed Far Gosford Stred, the Neighbouhood
Renewal Fund and health issues. The June meding of the Forum was cancelled but in
September the Forum met in Hillfields to agree the new neighbouhood pans for Hillfields and
Charterhouse, and approve new arrangements for community involvement in the Forum. The
meeting in December was held at Sidney Stringer Community Techndogy College and focused
on youth issues, including presentations by young people from the area.

In addition the Area Forum held a puldic meding abou land and planning issues in the
Charterhouse areain Jure.

The Area Forum also commissioned work to examine the problem of the low take-up o
Housing Benefit in Hillfields. Following a multi-agency meeting involving Ward Courxillors,
Courxil Officers, the Hillfields 12 Tenants Association and Whitefriars Housing an action dan
was developed to help address the problem.
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PACT Wide Progress

Environment

As part of the city-wide Spring Clean service atotal of 167 tonnres of waste was removed from
St. Michad's and Cheylesmore wards, of which abou 18% was recycled. This operation has
been very well received by the puldic and has generated some good pubicity.

Volunteering

The city's two Millennium Volunteas Schemes bah finished duing the yea. Area Co-
ordination were partners in Coventry University Student Union's Millennium Volunteer
Scheme which was operational between 1999and 2002 The projed helped to buld strong and
lasting relationships between the University and community organisations in the city. A number
of locd organisations in Hillfields benefited from the project, including City Farm, Gosford
Asian Centre and St. Benedict's Schod. Volunteering work at the University will continue with
fundng from the Higher Educaion Fundng Courcil through the Active Community Fund and
AreaCo-ordination will continue to suppat this work.

Publi shed: 22" January 2003

Phoenix Area Co-ordination Team
Hillfields Co-ordination Centre
31 Primrose Hill Street

Hillfields
Coventry Telephore 024 76225052
Cv1l8yY Fax 02476224893

Internal Address: AC Hillfields

E mail: JohnPayne@coventry.gov.uk

Websites: www.hillfields.org.uk;
www.areaco.org.uk/Phoenix
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